Interviews
Head teacher

· Tell us a little about your self and your headship at …………..

· What is your vision for the school?

· How do you communicate that to staff, governors and pupils?

· Can you explain how you have tackled the areas for development since the last inspection?
· How have these developments improved outcomes for pupils? 
· Can you describe the process of self evaluation in the school? 

        (Tracking, monitoring, analyzing and evaluating).
· Who is involved?

· How do you come to your judgments?

· How does this inform school improvement planning?

· Do pupils take any part in the evaluation of the Catholic Life of the school?

· How do you manage underperformance particularly in the quality of teaching?

· How do you know that the professional development undertaken by staff is effective, especially in the quality of the teaching in school?

· How do you induct new staff to the school?

· How do you ensure they are committed to the church’ mission?

· Have you used any external evaluations? ( e.g. RE Advisor)
· If so how has this impacted on teacher and pupil performance?

· How is the school promoted locally as a Catholic School?
· Are Acts of Collective Worship and the prayer life of the school monitored and evaluated?

· Who organizes, plans and presents Acts of Collective Worship?

· What part do pupils play in Acts of Collective Worship?

· What different prayer styles are used? 

· Are there any opportunities for voluntary Acts of Worship? ( E.g. prayer groups, liturgy teams, prayer focus in classrooms and around the school etc.)

· How do you engage pupils in prayers and rituals from other faiths?

· Can you tell us about the provision for Sex and Relationship Education in the school?

· How do you judge standards on entry to the school?

· Are there any judgments made regarding the religious literacy of pupils?

 ( E.g. using religious gestures, knowledge of simple prayers, basic knowledge of the life of Jesus, some knowledge of bible stories, etc.)

· What positions of responsibility do pupils hold in the school?
· Do you do any activities with other schools? The Parish? With other faith groups?

· How much do you think the staff appreciates the distinctive nature of Catholic education? In what ways?

· How do you feel the parish Priest/Chaplain influences and has an impact on the catholic life of the school?

· How involved are parents and parishioners in the Catholic life of the school? How involved are pupils in the parish?

· Tell us about how Community Cohesion is promoted:

· Within the school

· Locally

· Nationally

· Internationally

· How do pupils mix in the school? Are there any barriers? (E.g. race, religion, gender etc).
· How well do staff include pupils from different backgrounds in lessons and Collective Acts of Worship?

· How are the spiritual needs of the staff met?

· Where do you see the school in the next 5/10 years?

Religious Education Coordinator
· Tell us a little about yourself and how you came to be Religious Education Coordinator at ………………
· What do you think the vision of the school is?

· Can you explain how you have tackled the areas for development since the last inspection?
· How have these developments improved outcomes for pupils? 

· Have you used any external evaluations? ( e.g. RE Advisor)

· If so how has this impacted on teacher and pupil performance?

· How do you know that the professional development undertaken by staff is effective, especially in the quality of the teaching in school and out comes for pupils?

· How do you ensure pupils enjoy their work in RE?
· How do you measure the progress made in RE?

· How are the learning needs of pupils assessed?

· Do you do a baseline assessment in order that you can see progress over time?

· How do you measure the progress of different groups in RE? If so are there any significant differences between groups?

· What are the standards like in RE at the end of each key stage? How do they compare with other subjects and other schools?

· How do you deal with underachievement in RE?

· How is good work celebrated?

· Tell us about extra Curricular activities in school and away from school.

· How do you deliver the Sex and Relationship Curriculum? How do pupils respond to this?

· Who organizes, plans and presents Acts of Collective Worship?

· What different prayer styles are used?

· Are there any opportunities for voluntary Acts of Worship? (E.g. prayer groups, liturgy teams, prayer foci etc.).
· How are pupils encouraged to engage with the prayers and rituals of other faiths?

· How do staff include pupils from different backgrounds in lessons and Collective Acts of Worship?

· How are Acts of Collective and the prayer life of the school monitored and evaluated?

· How do you think the work of the Parish Priest/Chaplain influences and has an impact on the Catholic Life of the school?

· How involved are pupils in the Parish and local community?

· How is parental involvement encouraged in pupils’ learning?

· How do you record the impact of actions outlined in the School Improvement Plan in relation to RE?

· How has the creative Curriculum agenda impacted on the teaching and learning in RE?

· How effective is the tracking of pupil progress?

· How does it secure progress and improvement?

· How do your assessment procedures ensure progress and achieve challenging targets?

· What systems do you use?

· Are pupils involved in their own and others assessment?

· Do you set targets in RE?

· How is the curriculum designed and modified to meet the needs of all pupils?

· Differentiation
· Pupils with SEN

· EAL pupils

· What enrichment activities are provided by the school?

· Away days

· Retreats

· Visits and Visitors 

· Themed Days/Weeks

Governors/ Parish Priest

· Tell us a little about the make up of the Governing Body and its Committee structure?

· What kinds of skills and expertise do you have on the Governing Body?

· Are you aware of your statutory and canonical duties?

· Admissions

· Religious Education

· Curriculum time

· Foundation Governors

· How do Governors take an active role in the Mission of the school?

· Is the Mission Statement reviewed regularly?

· What input do the Governors have to the Mission Statement

· How does the Mission Statement influence decision making?

· How do Governors tackle weakness and underperformance to improve outcomes for pupils?

· What procedures do Governors have to monitor and evaluate:

· The Catholic Life of the school?

· The spiritual well being of staff and pupils?

· The quality of collective worship?

· Achievement in Religious Education compared with other schools and different groups within the school?
· How do you come to you judgments in respect of School self evaluation?

· What do you think are the strengths of the school?

· What are the weaknesses of the school?

· How do you know?

· What do you think are the barriers to learning in RE and what is the school doing to overcome these?


E.G

· Buildings/ Accommodation
· Teaching staff/vacancies

· Socio economic

· Parental involvement

· How important is the role of the Parish Priest in promoting the Catholic identity of the school?

· How involved are you?

· How does the school and parish work in partnership?

· Where do you see the school in the next 5 years?

· Succession planning?

· Responding to needs of pupils and changing circumstances

· Improving or coasting?
Pupils
· Tell us a little about how the School Council is made up. 

· What kind of jobs do pupils have around the school?

· Do you have any responsibilities in preparing for liturgies?

· How important is it to you that you belong to ……………Catholic School?

· How do you think being in A Catholic School is different to being in a Local Authority School?

· Do you do any activities with other schools? With the Parish?

· Do you do any activities with other Faiths?

· What kind of activities are offered out of school time?

· Do you have any trips or special events focused especially on RE?

· Away days

· Retreats

· Visits and visitors

· Themed days/weeks

· How do teachers make learning in RE fun?

· Do you enjoy RE lessons?

· How do you know how well you are getting on in RE?

· How do you know how to improve your work in RE?

· How is good work celebrated?

· What happens if pupils misbehave or don’t work hard enough?

· How well do pupils get on in school?
· Is there any bullying/

· Racial Harassment?

· How is it dealt with?

· Who organizes , plans and presents Collective Acts of Worship?

· What part do you play as pupils in Collective Acts of Worship?

· What difference does Collective Acts of Worship make to your everyday lives?

· Do you know of any prayers and rituals from other faiths?

· What is the best bit about being a pupil at…………………… Catholic School?
