Nottingham Diocesan Inspection Team


LESSON OBSERVATION PROFORMA
	TEACHER
	
	DATE
	

	OBSERVER
	
	TIME / PERIOD
	

	CLASS
	
	PURPOSE
	


	TEACHING
	

	1
	
	2
	
	3
	
	4
	
	

	1. Teaching is at least good and much is outstanding, with the result that the pupils are making exceptional progress. Teaching styles sustain pupil’s concentration and questioning extends pupils’ understanding
	

	2. The teaching is consistently effective in ensuring that pupils are motivated and engaged.
	

	3. Teaching may be good in some respects and there are no endemic inadequacies in particular subjects or across year groups.
	

	4. Inadequate
	

	LEARNING
	

	1
	
	2
	
	3
	
	4
	
	

	1. It is highly effective in inspiring pupils and ensuring that they learn extremely well. Pupils demonstrate independence in their learning.
	

	2. The great majority of teaching is securing good progress and learning.
	

	3. Pupils show interest in their work and are making progress that is broadly in line with their capabilities.
	

	4. Inadequate
	

	SUBJECT KNOWLEDGE
	

	1
	
	2
	
	3
	
	4
	
	

	1. Excellent subject knowledge is applied consistently to challenge and inspire pupils.
	

	2. Teachers generally have strong subject knowledge which enthuses and challenges most pupils and contributes to their good progress; building on their understanding.
	

	3. Teachers’ subject knowledge is secure.
	

	4. Inadequate
	

	RESOURCES
	

	1
	
	2
	
	3
	
	4
	
	

	1. Resources, including new technology, make a marked contribution to the quality of learning.
	

	2. Good and imaginative use is made of resources, including new technology to enhance learning.
	

	3. Adequate use is made of a range of resources, including new technology, to support learning.
	

	4. Inadequate
	

	OTHER ADULTS
	

	1
	
	2
	
	3
	
	4
	
	

	1. The precisely targeted support provided by other adults makes a marked contribution to the quality of learning; due to their effective deployment. Teachers & other adults have high expectations.
	

	2. Other adults’ support is well focused and makes a significant contribution to the quality of learning.
	

	3. Support provided by other adults is effectively deployed.
	

	4. Inadequate
	


and automatically leads to an overall judgement of ‘4’. 

	


	PLANNING & ASSESSMENT
	

	1
	
	2
	
	3
	
	4
	
	

	1. Teachers and other adults are acutely aware of their pupils’ capabilities and of their prior learning and understanding, and plan very effectively to build on these. Planning is differentiated and thus consolidates & extends learning.
	

	2. As a result of good assessment procedures, teachers and other adults plan well to meet the needs of all pupils.
	

	3. Teaching ensures that pupils are generally engaged by their work and little time is wasted. Regular and accurate assessment informs planning, which generally meets the needs of all groups of pupils.
	

	4. Inadequate
	

	DIAGNOSTIC FEEDBACK
	

	1
	
	2
	
	3
	
	4
	
	

	1. Pupils understand in detail how to improve their work and are consistently supported in doing so. Marking and dialogue between teachers, other adults and pupils are consistently of a very high quality. Pupils understand in detail how to improve their work and are consistently supported in doing so. 
	

	2. Pupils know how well they have done and can discuss what they need to do to sustain good progress. Pupils are provided with detailed feedback, both orally and through marking. They know how well they have done and can discuss what they need to do to sustain good progress.
	

	3. Pupils are informed about their progress and how to improve through marking and dialogue with adults.
	

	4. Inadequate
	

	MONITORING PROGRESS
	

	1
	
	2
	
	3
	
	4
	
	

	1. Teachers systematically and effectively check pupils’ understanding throughout lessons, anticipating where they may need to intervene and doing so with striking impact on the quality of learning.
	

	2. Teachers listen to, observe and question groups of pupils during lessons in order to reshape tasks and explanations to improve learning.
	

	3. Teachers monitor pupils’ work during lessons, pick up general misconceptions and adjust their plans accordingly to support learning.
	

	4. Inadequate
	

	BEHAVIOUR & TIMINGS
	

	1
	
	2
	
	3
	
	4
	
	

	1. There are excellent relationships in the class and no disruption to learning.  Time is used very productively.  Excellent plenary.
	

	2. Teacher relates very well to pupils.  Pupils conform positively to expectations and behaviour is very good.  Good use of plenary.
	

	3. Relationships are constructive and behaviour is well managed.  Behaviour policy is applied consistently when needed.  The lesson is well timed.
	

	4. Significant effort is exerted in managing behaviour.  Some pupils behave poorly and disrupt the learning of others.  Timing of the lesson is poor.
	


and automatically leads to an overall judgement of ‘4’. 
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Additional comment:
