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To All Headteachers and Parish Priests

Copy to Clerk to Governing Body
Dear Headteacher and Parish Priest,
Re: Appointment of Foundation Governors - September 2011

You will know from the recent edition of the Mustard Seed that a significant number of foundation governors will reach the end of their four year term of office at the end of the current school year.  As this will involve around 400 appointments and re-appointments across the diocese, I am writing to you at this stage to ask for your help in starting the process. 

In order to face the educational challenges of the future, we need strong and committed governors in all our schools. Foundation governors in particular need to have an awareness of the mission of the church in education as well as a commitment to their own school community. They also need an awareness of their responsibility, as representatives of the Bishop, in upholding the Catholic character of our schools in the face of advancing secularism. 

In launching the Year of Catholic Education, Bishop Malcolm recently wrote:  

“My hope is that The Year of Catholic Education will help the Catholic community focus on the great and wonderful achievements that happen unsung daily in our schools. These may be good academic results but it is also the warmth of the welcome which a child who cannot speak English receives from the other children and staff; it is the concern our children have for young people in plight in a faraway country; it is above all the miracle of grace that takes place in the hearts of young people because of the presence of Christ at the heart of their school.”

It is in this context, that I am asking you to review and assess the effectiveness of your governing body. Do your governors have the necessary abilities and skills? Does the governing body include appropriate representation from the parent body, from women and from ethnic minorities?  Have your current governors demonstrated their willingness to undergo training and development and to remain informed and involved?  Are they active in your committees?

It should be remembered that there is no automatic right for any person to be re-appointed as a foundation governor and this should not be an expectation.  It is the Bishop who officially appoints Foundation Governors, usually on the recommendation of the Parish Priest (who will have consulted with the Headteacher).  The Parish Priest and Headteacher may decide to recommend a new face; alternatively, they may want to recommend that an existing governor is re-appointed for another term – in this case they need to check that the person is willing and able to continue.   
I hope you will take this opportunity to review the situation at your school and to start the ball rolling. 

Please find attached a list of the various stages which will be required in order to complete the appointment process in time for next school year. Whilst September may seem some time away, I am sure you will agree that there is a need to begin without delay; it does take considerable time to complete all the official paperwork. Thank you for your help and co-operation with this.
Yours sincerely

Gail Neill

Director
NRCDT
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